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I.  PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 

· A listing of the main implementing partners.

	CPAP Expected outcome

	Capacity development for social inclusion, economic and political empowerment of vulnerable groups (2010-2013). 



Signed by the Management Authority in March 2011, the project Social Economy – a solution for the development of Roma communities in Romania provides support for the development of socio-economic interventions within Roma communities and promotes social economy as a social inclusion tool for a group as vulnerable to the insertion on the labor market as that of the Roma. 

Project objectives:

1. Generate and share strategic information on social economy and Roma communities in Romania.

2. Enhanced knowledge, skills and competencies of the experts and Roma community members for creating social economy structures.

3. Create a supportive environment by promoting social economy within Roma communities as a tool for social reintegration through labour market.

· A listing of the main implementing partners.

This project is funded by the European Social Fund through the financing agreement concluded between the Centre for Institutional Analysis and Development (project beneficiary and lead partner) and the Managing Authority of the Sector Operational Programme Human Resources Development 2007-2013. The other implementing partners are: UNDP, the Government of Romania – Department for Interethnic Relations and the Roma Civic Alliance of Romania. 

II.  RESOURCES

This section includes total approved budget and summary of resources available to the programme component from core and non-core resources, identifying the donors. 

The three year project has a total budget of 4,417,376.00 and is financed from the European Social Fund (ESF), through the Sectoral Operational Programme Human Resources Development 2007-2013. UNDP share for the project implementation is in amount of  1.978.00 RON after the 2013 amendment of the project.
III.  RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Key partnerships and inter-agency collaboration: impact on results. 

· Other highlights and cross cutting issues pertinent to the results being reported on.

	2013 Targets
	2013 Results



	Marketing and communication strategy for two social enterprises for Roma communities


	2 marketing and communication strategies drafted 

	Two training sessions for  Roma community representatives
	4 training sessions for Roma community representatives organized

	Five  communication and information events


	5 communication and information events organized

	40 local media articles on social economy


	40 articles published in local mass media regarding social economy for Roma communities

	One outdoor campaign


	200 billboards displayed in 8 Romanian cities aiming to promote social economy as part of the social inclusion policies of Roma communities 


In view of reaching the expected outcomes and outputs, the team organized events focused on the integrated, sustainable social economy models for Roma communities.  Four seminars and four training sessions were used to bring new actors into the national and local dialogue on social economy and Roma communities, including local authorities, Roma communities’ members, and representatives of the business community.  The developed documents from the project and the organized events within the project framework have been largely presented within local and national mass media due to highly active media campaign employed by the project team within the reported period. 

Activity 2. Identification of optimal solutions for social interventions within Roma communities

	Activity
	Status
	Indicators to be achieved
	Final results

	2.1. Identification of business ideas applicable to social economy structures among target groups
	Finalized
	2,000 printed copies of compendium  of business ideas
	2,000 printed copies of compendium  of business ideas  (RO) 

	2.2. Development of two social economy enterprises 
	Ongoing
	2 new social enterprises set up

10 new jobs created within the social enterprises

80 Roma community members trained in social economy (out of which 40 women)
	2 new social enterprises set up

10 new jobs created within the social enterprises

82  Roma community members trained in social economy (out of which 38 women)


SOCIAL ENTERPRISES

During the period under review, within the project framework, two social enterprises have been developed within Roma communities. Sukkarina SRL is a women focused social enterprise that manufactures traditional Roma costumes. The social enterprise gave access to employment for 5 Roma women, and during the reported period all the administrative aspects for their official employment have been performed. The second social enterprise is named SC Albinuta IS SRL and is located in a rural area from the South West region of the country where main occupations of Roma community are informal trade, seasonal work and subsistence agricultural activities. SC Albinuta IS SRL produces pickle products. 5 Roma community members received a job within this social venture.  Both enterprises restored their locations, bought the necessary equipment, and set-up all the logistic issues for their business. The project team provided technical assistance from the very beginning by offering legal counselling for the official registration of the enterprises, business consultancy and support for the development of the marketing and communication strategy.
TRAINING EVENTS

The main goal of the project training programme was to prepare specialized human resources within Roma communities for the development of social economy among disadvantaged communities. 82 Roma community members received official certification from the National Authority for Qualification (ANC) on sales techniques. Within the framework of the training programme, participants have been introduced to the business development strategies and skills, specifically on how to:

· Lead masterful sales conversations from the first introduction to winning the client 

· Ask questions to uncover the full set of client needs and desires

· Set goals and build a personal business development plan to achieve them

· Balance service delivery and business development time.
3. Promotion of social economy

	Activity
	Status
	Indicators to be achieved within the project framework
	Final results

	3.1. Social economy promotion campaign

	SEMINARS
	Finalized  
	6 seminars to be organized

160 social inclusion experts trained in social entrepreneurship (out of which 144 certified)
	4 seminars organized (Bacau, Targu Mures, Drobeta Turnu Severin, Oradea)

164 social inclusion experts trained and certified in social entrepreneurship

Additional:

4 development regions covered (North-east, Center, South-west, North-west)

	MEDIA CAMPAIGN
	Finalized  
	50 promotional articles printed in newspapers

200 promotional billboards set up
	50 promotional articles printed in newspapers

200 promotional billboards broadcasted 

	PROJECT WEBSITE
	Finalized  
	1 website

6000 visitors of the website
	1 website

6107 visitors of the website

	TARGETED PROMOTION
	Finalized  
	1,000 community leaders to receive the 3 documents developed within the project
	1,185 community leaders received the 3 documents on social economy for Roma communities produced within the project

	3.2 Final conference

	FINAL CONFERENCE
	Finalized  
	1 conference to be organized
	1 conference organized


3.1. Social economy promotion campaign

SEMINARS
The project framework included the organization of series of capacity building social economy seminars for social inclusion experts, aiming to strengthen the role of local authorities and civil society in developing socio-economic models for Roma communities, noting their diversity in terms of culture, social empowerment, education and income generation. The locations of the seminars have been chosen taking into account the results of the 2011 National Census on Population and Households. Hence, the seminars have been organized in counties with large number of persons that have declared themselves Roma and/or counties in which the poverty indicators are high within Roma communities.  
During the reported period, UNDP organized 4 events in Bacau, Targu Mures, Drobeta Turnu Severin and Oradea. The seminar “Building entrepreneurial skills in social economy” was a three day event authorized/certified by the National Authority for Certification (ANC). The seminar agenda included topics such as: the role of social economy in the development Roma communities, social enterprises, how to write a business plan, the social enterprise management, the role of local authorities. Two accredited trainers facilitated the event and the participants subsequently received ANC certification.  By the end of these events, a total number of 164 experts in social inclusion received official certification from ANC in social entrepreneurship. 
MEDIA CAMPAIGN

The project communication strategy included for 2013 the implementation of a large media campaign that integrated the display of 200 billboards and the publishing of 40 articles focused on social economy in local media from 8 cities from the country. The media campaign followed the project strategy to raise awareness about the role of social economy for the inclusion of disadvantaged Roma groups by providing expert opinions related to the challenges and opportunities for development of social entrepreneurship. 
The media campaign ensured a holistic approach on social policies related to the topic and allowed the general public to better understand the interrelation between the investments and socio-economic development of disadvantaged groups. 

The 200 billboards have been displayed for 2 months in 8 cities where the project team also organized specific events. 40 article have been published in local media from Bacau, Targu Mures, Drobeta Turnu Severin and Oradea and included information such as the role of municipalities in developing social economy, the social franchise, why is needed a social projects investment exchanges etc. 
PROJECT WEBSITE

Within the project framework, a dedicated website on social economy for Roma communities have been created and updated with key relevant information regarding the project status and other issues concerning social entrepreneurship. 

The website www.economiesocialapentruromi.ro has been created with the key goal to promote the role of social economy as an inclusion tool for the integration of Roma communities who are at risk of social exclusion into the labor market. The website includes Romanian and English versions. There are a number of resources developed within the project and available for the public aiming to increase the knowledge related to the subject. The website was also used as an online platform for various experts to obtain relevant information about the events organized in the project. By the end of the project 6,107 persons visited the website.

TARGETED PROMOTION

1,185 community leaders representing central and local authorities, civil society, Roma community leaders, academia, clerics, private sector and journalists received in 2013 specific information related to social economy and the three documents produced within the project framework: the Situation Analysis Report, the Good Practices Guidelines on Social Enterprises within Roma Communities, and the Compendium on Business Ideas for Social Enterprises. Positive feedback have been recorded for this activity, and a number of local municipalities, ministries, NGOs and academia formulated official letters as response to the project activity and highlighted their interest as well as their work in this area.

3.2 Final conference

On December 18th 2013, UNDP and its project partners - the Government of Romania – Department for Interethnic Relations, Centre for Institutional Analysis and Development and the Roma Civic Alliance of Romania, hosted a large national event on social entrepreneurship/social economy and national minorities. Over 70 participants representing central and local authorities, national minorities, NGOs working in the field of social economy and/or Roma groups attended the event. The conference used a collaborative and participatory approach. The project team briefed the audience regarding the project results and lessons learned, and organized a workshop where invited speakers have been the representatives of the 2 social enterprises developed within the project. Participants debated on the key challenges of social economy structures, and also identified opportunities for development of similar initiatives within various communities and minorities.  
Achievements: 

1. Consolidating a network of professionals working in the area of social economy and Roma communities aiming to support the evidence-based development of social and economic inclusion measures addressing the needs of Roma communities.

2. Initiation of platforms for in-depth dialogue among national and local authorities, civil society representatives and the business community, encouraging discussions about key social, economic and cultural factors that affect the proper inclusion of most disadvantaged Roma communities. The 4 seminars and 4 training events employed by the project team allowed participants to explore the success factors and key challenges related to social enterprises and Roma communities.

3. Implementation of a mass media campaign that targets the general population. The campaign integrates articles in local media presenting the concept of social economy and the challenges that Roma communities face in the process of social inclusion, outdoor billboards, press conferences in locations where events were organized and project presentations in local TV and radio shows.
Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

The practical experiences of the project underline the need for sustainable and integrated programmes that address Roma inclusion, rather than for project-based, stand-alone measures. The project experience and results supported by a number of research data show that when we talk about the economic inclusion of Roma communities there are 3 major factors that impede a proper economic development of the disadvantaged groups: 

· Residential segregation (in rural settlements or urban neighbourhoods), 

· Limited legitimate economic opportunities, 

· and even more limited access to finance and funds. It is well known that the very poor generally have little or no access to regular loans and limited or no experience in obtaining and implementing community projects financed through non-refundable grants.

Therefore, in promoting the social economy and Roma communities in Romania, we need to take into consideration several aspects related to (1) changes in legislation and policies, (2) support for community development, and (3) creation of a number of supporting services/systems for social economy. 

(1) Legislation and policies aiming to address the development of social economy for Roma

· Legislation on social economy - the current social economy models in Romania, including the ones for Roma, are based on the legislation and fiscal policies related to Small and Medium Enterprises and/or protected units, cooperatives, etc. These models however are difficult to be tailored to the Roma and poor community’s needs. For example, usually, the cooperatives gather a number of people employed in a similar economic/productive activity (agriculture, craftwork etc.), not taking into consideration their income level or ethnicity.  Protected units support the socio-economic inclusion of people with various disabilities, regardless of their socio-economic coniditons.  Small and Medium Enterprises requires start-up capital and a number of resources (including human resources, knowledge or access to services) that usually are very limited at the level of a poor community. Some members of Roma communities can be integrated in one of the above mentioned groups, but the impact of social economy models is limited in this way to a small number of people. Therefore, the national authorities should consider carrying out an in depth analysis of the needs of poor and Roma communities and develop specific legislation on social economy. The Ministry of Labour should have the leading role in this process, and be supported by other line ministries and authorities. 

At public policy level, the main concern regarding the development of social economy within Roma communities should focus on two courses of action. The first course of action is to create tax facilities both for the social enterprises, in order to ease the burden of taxes, duties and contributions payable to the State budget, and for their customers, in order to stimulate them to buy products and services from such enterprises. The second course of action consists in the promotion of new mechanisms for financing social economy, designed according to certain functional models from other countries – the establishment of social investment funds, the creation of a stock exchange for social (and environmental) shares and the stimulation of micro-credits.

(2) Community preparedness

· The incentives of underground economy rank higher in the list of priorities of the Roma disadvantaged communities than those of the mainstream economy. Most of the time, the jobs proposed through official institutions or the formalization of the current economic activities do not create similar benefits on short and medium term for most of the members of poor Roma communities.  Where that is the case, the rules should be changed, but the change should consist in being able to maintain part of the benefit while starting to work. Aiming to achieve this, the national and local authorities should provide a concentrated support for the economic growth and the social inclusion of Roma communities.

(3) Business support and consultancy networks

· The experiences of the last 10-12 years of income generating projects in Romania lead to the recommendation to identify the necessary mechanisms for community facilitation, as an instrument in the process of generating and implementing development projects within Roma communities. Nevertheless, it should not be ignored that facilitation within Roma communities may be a process covering a period of at least 6-8 months. In the case of social economy projects, in addition to facilitation, the initiative groups should also receive business support and consultancy, not only throughout the development of business plan and the establishment of social enterprises, but also after the enterprises begin to operate. In this respect, support networks should be created, offering information, support and consultancy services and, at the same time, being capable of transforming the experience of already implemented projects into know-how for the development of new projects.

In conclusion, the inclusion of Roma means that national strategy and policy needs to be translated into local action to support health, education, housing, jobs and social protection.  It is critical for the integration of Roma, that there are social and economic interactions with the members of the entire local community.

Within this context of integrated local development, with regards to the promotion of social economy, we recommend three specific measures: 

· Social Economy Legislation and policies adapted to the needs of Roma and more generally poor and low-income communities;  

· Community preparedness to support the transition of the economic strategies employed by Roma groups to more formalized economic activities; and,

· Business support and consultancy networks.

· Key partnerships and inter-agency collaboration: impact on results. 

The entire project workplan responded directly to the capacity building needs of the beneficiaries, both Roma communities and targeted local authorities. The design benefitted from (a) the experience gained from the implementation of various project focused on Roma communities developed within UNDP Romania portfolio; (b) the experience UNDP with the Government of Romania’s policies designed to promote socioeconomic development; (c) European and international best practices in the development of social entrepreneurship; (d) the findings of a situation analysis report focused on social economy and Roma communities carried out during project implementation.

Project implementation was coordinated by UNDP and involved multiple partners that ultimately strengthened project performance. They included: (a) the Government of Romania – Department for Interethnic Relations which provided key information on potential beneficiaries of the project seminars for local authorities; (b) Centre for Institutional Analysis and Development [project beneficiary and lead partner] that ensured the administrative management and relation to the funding agency; (c) the Roma Civic Alliance of Romania and other NGOs working in the field of social economy and/or Roma communities which provided assistance for the design of the project activities. 
Additionally, aiming to create ownership at local and national level, the project team employed for each activity, participation of local and national authorities, as well as civil society from 5 Romanian development regions. All the project events benefited by the presence of high level representatives of local municipalities from the regions where events took place. 1,185 community leaders have been informed about the role of social economy for Roma communities.
IV.  FUTURE WORK PLAN

Not applicable
V. FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year.
Total approved budget for 2013: 278, 058 USD 
Expenses for 2013: 297,037 USD 

The budget foreseen for 2014 is: 23,307 USD
Expenses for 2014: 19,031 USD
